
Coaching for 
Leaders!

The Taster 
Session



1. Invite a key sponsor to introduce you and to endorse the workshop

2. Prepare and practice your personal “One Coach’s Story” and why this work is big enough to matter (use your 

own version, vision and style)

3. Share the goals—be the container

4. Ask table coaches to join you to help with breakout conversations

5. Then explain, illustrate and apply the Core Four Play Card (“How”) on page 11 of the CFL Playbook (ask them to 

note a potential area to experiment with)

6. Explain, illustrate and apply the Explore-Experiment Play Card (“What”) on page 11 of the CFL Playbook (ask 

them to note another potential to experiment with)

7. Follow with a 10-minute demo and debrief with a volunteer

8. And in the final 10-minutes, help people to identify a 10% shift, experiment or a next step + and an 

accountability partner from the session

Facilitators: As you prepare for a taster session . . .

https://www.amazon.com/Coaching-Leaders-Playbook-Craft-Coach/dp/B0CQ78T9KN/?_encoding=UTF8&pd_rd_w=xq2Tr&content-id=amzn1.sym.f911c8db-3a2b-4b3e-952f-b80fdcee83f4&pf_rd_p=f911c8db-3a2b-4b3e-952f-b80fdcee83f4&pf_rd_r=130-8603575-4037507&pd_rd_wg=D1mFD&pd_rd_r=7e314031-1b6a-4001-b9a6-fcb2b5cf7891&ref_=aufs_ap_sc_dsk
https://www.amazon.com/Coaching-Leaders-Playbook-Craft-Coach/dp/B0CQ78T9KN/?_encoding=UTF8&pd_rd_w=xq2Tr&content-id=amzn1.sym.f911c8db-3a2b-4b3e-952f-b80fdcee83f4&pf_rd_p=f911c8db-3a2b-4b3e-952f-b80fdcee83f4&pf_rd_r=130-8603575-4037507&pd_rd_wg=D1mFD&pd_rd_r=7e314031-1b6a-4001-b9a6-fcb2b5cf7891&ref_=aufs_ap_sc_dsk


What does (the 

leader/sponsor) think?



One Coach’s Story
(that’s you, coach!)



Page 11 in the 
CFL Playbook



Page 11 in the 
CFL Playbook



Page 11 in the 
CFL Playbook

It’s an Arc



What was it about 

one of your first 

coaches that worked 

for you?
(music, sports, something else?)



Teaching, 
Speaking, 

and 
Inspiring

Connected 
and Co-

Creating: 
Coaching

Telling, 
Advising, 

and Giving 
Direction

Mentoring, 
Sponsoring, 

and 
Introducing

You engage mostly with 
your subject matter 

expertise and experience

You engage with Level 3 
curiosity, questioning, and 

listening

Your coachee  
gets to be the 

main creator or 
doer

(You, the leader, 
challenge, support, 
and stay curious)

Your coachee’s 
brain lights up 

You, the leader, 
get to be the 

main creator or 
doer

Your brain 
lights up

The Coaching Leader’s Arena: 
What is it about the northeast quadrant?
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The Coaching Leader’s Arena: 
Historically, which quadrant is your default gear? 
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The Coaching Leader’s Arena: 
In the next few minutes, imagine a 10% shift.



A 7” demo with a volunteer. 
Look for the Core 4 + The Arc.



What did you notice the coach 
doing?



Next Steps?
Q. What have you noted as potential 

experiments and 10% shifts?

Take one minute of silence to review your 
personal nominees. Select and refine one.



Three coachy 
questions:

1. What will you try?
2. When will you try it?
3. Who will know?



Index fingers up

Who on this call/in the room 
will know about your 

experiment?



Point to 
the 

person!



Next Steps:

1. Check in with that person you pointed to  
in the coming week.

2. Read this “brief book about a big deal” 
 www.pattyonamazon.com 

3. More info to come about developing your 
coaching leadership

http://www.pattyonamazon.com/


To the Journey Then!!One word take-aways and our toast! To the journey then!
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