The Big-Agenda Wheel

Your Name: Today’s Date:

Some of the people you coach will have a clear agenda already in mind. They are ready to focus specifically. For
example, a person who is addressing fitness might label his or her wedges: Diet, exercise, support, medical, schedule,
etc.

Other “Big-Agenda” hubs that people have brought to their informational interviews: Identifying and developing the
capacities that are required for a new job, building a plan for a successful first-100 days in a new job, transitioning to or
from something big, maintaining pace and progress with a longitudinal, multi-dimensional project or assignment or
building a great team as a team leader.

As always, this “wheel” will provide some direction and clarity in your sessions as you continue to build Alliance,
Agreement and Agenda: To find the coachable issues which your coachee finds to be the most desirable and possible.
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