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The green superscripts (numerical) in  
“The Coaching for Leaders Playbook.”   

 
External references and resources. 

 

1 VIA Institute on Character, “VIA Character Strengths Survey,” 
https://www.viacharacter.org/Account/Register. 

2 “The Science of Character,” a Cloud Film, March 20, 2014, YouTube video, 8:04, 
https://www.youtube.com/watch?v=kq-rOelLciE (a summary of the research behind the VIA Institute 
on Character). 

3 Alicia M. Hullinger and Joel A. DiGirolamo, “Referring a Client to Therapy: A Set of Guidelines,” 2018, 
International Coaching Federation website, 
https://coachingfederation.org/app/uploads/2021/01/ReferringaClienttoTherapy.pdf.  

4 Ernest Hemingway, The Sun Also Rises (New York: Grosset & Dunlap, 1926), 141. 
5 Lillian Hellman, An Unfinished Woman: A Memoir (New York: Little, Brown, 1969), 79. 

6 Richard Boyatzis, Melvin Smith, and Ellen Van Oosten, Helping People Change: Coaching with 
Compassion for Lifelong Learning and Growth (Boston: Harvard Business Review Press, 2019).  

7 Patrick Lencioni, Getting Naked: A Business Fable about Shedding the Three Fears That Sabotage Client 
Loyalty (San Francisco: Jossey-Bass, 2009).  

8 Ivan Doig, Dancing at the Rascal Fair (New York: Scribner, 1987), 3, 22. 
9 Three authors who have helped me to think about navigating change: 

• Gregory Bateson, Mind and Nature: A Necessary Unity (New York: Dutton, 1979).  

• William H. Bergquist, The Postmodern Organization: Mastering the Art of Irreversible Change (San 
Francisco: Jossey-Bass, 1993).  

• William Bridges, Transitions: Making Sense of Life’s Changes, 2nd ed. (Cambridge: Da Capo, 
2004).  

10 Mihaly Csikszentmihalyi, Flow: The Psychology of Optimal Experience (New York: Harper & Row, 1990).  
11 James Prochaska, Changing for Good: A Revolutionary Six-Stage Program for Overcoming Bad Habits 

and Moving Your Life Positively Forward (New York: Avon, 2007).  
12 Resources about coaching change: 

• Chris Iveson, Evan George, and Harvey Ratner, Brief Coaching: A Solution Focused 

Approach (New York: Routledge, 2012). 
• Richard Boyatzis, Melvin Smith, and Ellen Van Oosten, Helping People Change: Coaching with 

Compassion for Lifelong Learning and Growth (Boston: Harvard Business Review Press, 2019).  

• Richard Boyatzis, “The Grand Challenge for the Future of Coaching,” Institute of Coaching 
webinar, 1:00:23, https://www.instituteofcoaching.org/resources/webinar-grand-challenge-
future-coaching. 

13 Lisa Cron, “Lisa Cron: Story or Die,” YouTube, 2:18–5:15, 
https://www.youtube.com/watch?v=wm2Z7y5JfKs. (See also Lisa Cron, Story or Die: How to Use 
Brain Science to Engage, Persuade, and Change Minds in Business and in Life [New York: Ten Speed, 
2021]).  

14 Henry Wise Miller, All Our Lives: Alice Duer Miller (New York: Coward-McCann, 1945).  
15 Pablo Picasso Paintings, Quotes, & Biography website, https://www.pablopicasso.org/quotes.jsp.  
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16 Robert Kegan, “An Evening with Robert Kegan and Immunity to Change,” July 21, 2012, YouTube video, 
14:02, https://www.youtube.com/watch?v=FFYnVmGu9ZI. 

17 Richard C. Schwartz, IFS Institute, https://ifs-institute.com/. 
18  Meg Jay, “Why 30 Is Not the New 20,” Ted Talk, February 2013, 

https://www.ted.com/talks/meg_jay_why_30_is_not_the_new_20?language=en. 
19 Thomas Merton, Thomas Merton: Spiritual Master; The Essential Writings, ed. Lawrence S. 

Cunningham (New York: Paulist, 1992), 375. 

20 David Brooks, “The Moral Bucket List,” New York Times, April 11, 2015. 
21 Marilynne Robinson, Gilead (New York: Farrar, Straus and Giroux, 2004), 53. 
22 Elliot Connie, “The True Essence of the Miracle Question,” May 26, 2017, Video, 4:57,  

http://elliottconnie.com/true-essence-miracle-question/. 
23 Sheri Boone podcast with guest coach Patricia Burgin, “Real Coaching Sessions Unplugged,” 

September 16, 2014, 52:14, https://rcsunplugged.s3.amazonaws.com/patricia-burgin-real-coaching-
sessions-unplugged-sept16-2014.mp3. 

24 Sheri Boone podcast with guest coach Patricia Burgin, “Real Coaching Sessions Unplugged,” 
September 16, 2014, 52:14, https://rcsunplugged.s3.amazonaws.com/patricia-burgin-real-coaching-
sessions-unplugged-sept16-2014.mp3.  

25 C. S. Lewis, The Problem of Pain (London: Fontana, 1940). 
26 Sigmund Freud, Studies in Hysteria, trans. and ed. James Strachey (London: Hogarth and the Institute 

of Pyscho-analysis, 1966). 
27 Dina Bass Interview, “Satya Nadella Talks Microsoft at Middle Age,” Bloomberg Businessweek, 

August 4, 2016, https://www.bloomberg.com/features/2016-satya-nadella-interview-
issue/#xj4y7vzkg. 

28 Amy Cuddy, “Your Body Language May Shape Who You Are,” Ted Talk, June 2012, 20:46, 
https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are. 

29 Gottman Institute, “The Four Parenting Styles,” The Gottman Institute blog, 
https://www.gottman.com/blog/the-four-parenting-styles/. (See also J. Gottman and J. DeClaire, 
Raising an Emotionally Intelligent Child: The Heart of Parenting [New York: Simon & Schuster, 1997].) 

30 A few of my favorite resources on Systems Theory: 

• Robert Kegan, An Everyone Culture: Becoming a Deliberately Developmental Organization 
(Boston: Harvard Business School Publishing, 2016).  

• Robert Kegan and Lisa Laskow Lahey, Immunity to Change: How to Overcome It and Unlock the 
Potential in Yourself and Your Organization (Boston: Harvard Business Review, 2016).  

• Edwin H. Friedman, A Failure of Nerve: Leadership in the Age of the Quick Fix (New York: 
Seabury, 2007).  

• Robert Kegan, “An Evening with Robert Kegan and Immunity to Change,” July 21, 2012, YouTube 
video, 14:02, https://www.youtube.com/watch?app=desktop&v=FFYnVmGu9ZI&t=14s.  

• Mary Beth O’Neill, Executive Coaching with Backbone and Heart: A Systems Approach to 
Engaging Leaders with Their Challenges (San Francisco: Jossey-Bass, 2007). 

31 Edwin H. Friedman, A Failure of Nerve: Leadership in the Age of the Quick Fix (New York: Seabury, 
2007).  

32 My favorite books about positivity: 

• Sian Beilock, Choke: What the Secrets of the Brain Reveal about Getting It Right When You Have 
To (New York: Free, 2011).  

• Brené Brown, “Brené Brown: Why Your Critics Aren’t the Ones Who Count,” December 4, 2013, 
YouTube video, 22:40, https://www.youtube.com/watch?v=8-JXOnFOXQk. 
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• Amy Cuddy, Presence: Bringing Your Boldest Self to Your Biggest Challenges (New York: Little, 
Brown Spark, 2018).  

• Carol S. Dweck, Mindset: The New Psychology of Success (New York: Ballantine, 2007). 

• Barbara Frederickson, “Barbara Fredrickson: The Positivity Ratio” Greater Good Science Center, 
June 21, 2011, YouTube video, 8:43, 
https://www.youtube.com/watch?app=desktop&v=_hFzxfQpLjM.  

• Kathy Caprino, “Seven Crippling Parenting Behaviors That Keep Children from Growing into 
Leaders,” Forbes, January 16, 2016, https://www.forbes.com/sites/kathycaprino/2014/01/16/7-
crippling-parenting-behaviors-that-keep-children-from-growing-into-leaders/.   

• Judith E. Glaser and Richard D. Glaser, “The Neurochemistry of Positive Conversations,” Harvard 
Business Review, June 12, 2014, https://hbr.org/2014/06/the-neurochemistry-of-positive-
conversations. 

• Judith E. Glaser, Conversational Intelligence: How Great Leaders Build Trust and Get 
Extraordinary Results (Abingdon, Oxon: Bibliomotion, 2016). 

• Daniel Goleman with Peter Senge, Working with Presence: A Leading with Emotional Intelligence 
Conversation with Peter Senge, 2007, McMillan Audio, 01:16:00.  

• Robert Kegan, An Everyone Culture: Becoming a Deliberately Developmental Organization 
(Boston: Harvard Business School Publishing, 2016). 

• Patrick Lencioni, The Advantage: Why Organizational Health Trumps Everything in Business. (San 
Francisco: Jossey-Bass, 2012).  

• Scott Miller and Brooke Mathewes, “Meet You in McGinnis Meadows: Lessons in Attunement.” 
Psychotherapy Networker, January/February 2020.  

• David Rock, Your Brain at Work: Strategies for Overcoming Distraction, Regaining Focus, and 
Working Smarter All Day Long (New York: HarperCollins, 2009). (See especially “Scene 14.”) 

• “The Science of Character,” a Cloud Film, March 20, 2014, YouTube video, 8:04, 
https://www.youtube.com/watch?v=kq-rOelLciE (a summary of the research behind the VIA 
Institute on Character). 

• John Tierney and Roy F. Baumeister, “For the New Year, Say No to Negativity,” The Wall Street 
Journal, December 27, 2019 (a summary of their 2019 book, The Power of Bad: How the 
Negativity Effect Rules Us and How We Can Rule It). 

33 Two resources that are helping me rehabilitate the word “Feedback”: 

• Brené Brown, “Why Your Critics Aren’t the Ones Who Count,” December 4, 2013, YouTube, 
22:40, https://www.youtube.com/watch?v=8-JXOnFOXQk.  

• Jeff Haden, “The Feedback Whole Foods CEO John Mackey Says Will ‘Devastate Morale’ in 10 
Seconds,” Inc. Magazine, November 20, 2020, https://www.inc.com/jeff-haden/heres-how-
whole-foods-ceo-john-mackey-says-a-leader-can-devastate-morale-in-10-seconds.html.  

34 Martin Luther King, Jr., “I Have a Dream Speech,” YouTube video posted by Rare Facts November 7, 
2017, 6:46, https://www.youtube.com/watch?v=vP4iY1TtS3s. 

35 Two of my favorite resources about telling your story: 

• Rachel Naomi Remen, Kitchen Table Wisdom: Stories That Heal (New York: Riverhead, 2006). 

• Lisa Cron, “Story or Die,” YouTube video, 2:18–5:15, https://youtu.be/wm2Z7y5JfKs (A brief 
synopsis of her book Story or Die: How to Use Brain Science to Engage, Persuade, and Change 
Minds in Business and in Life [New York: Ten Speed Press, 2021].) 

36 Books and articles from our most enduringly favorite coaching thought leaders: 

• Madeleine Homan Blanchard and Linda J. Miller, Coaching in Organizations: Best Coaching 
Practices from The Ken Blanchard Companies (CreateSpace Independent Publishing, 2013). 
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• Richard Boyatzis, Melvin Smith, and Ellen Van Oosten, Helping People Change: Coaching with 
Compassion for Lifelong Learning and Growth (Boston: Harvard Business Review Press, 2020). 

• Jim Clifton and Jim Harter, It’s the Manager: Moving from Boss to Coach (New York: Gallup, 
2019). 

• Daniel Goleman, Social Intelligence: The New Science of Human Relationships (New York: 
Bantam, 2006). 

• Goleman, Daniel, Emotional Intelligence: Why It Can Matter More than IQ (New York: Bantam, 
2005).   

• Patrick Lencioni, The Ideal Team Player: How to Recognize and Cultivate the Three Essential 
Values (San Francisco: Jossey-Bass, 2016).  

• Patrick Lencioni, Getting Naked: A Business Fable about Shedding the Three Fears That Sabotage 
Client Loyalty (San Francisco: Jossey-Bass, 2009). 

• Mary Beth O’Neill, Executive Coaching with Backbone and Heart: A Systems Approach to 
Engaging Leaders with Their Challenges, 2nd ed. (San Francisco: Jossey-Bass, 2007). 

• Simon Sinek, Leaders Eat Last: Why Some Teams Pull Together and Others Don’t (New York: 
Penguin Group, 2014).  

37 Carol S. Dweck, Mindset: The New Psychology of Success (New York: Ballantine, 2007). 
38 VIA Institute on Character, “VIA Character Strengths Survey,” 

https://www.viacharacter.org/Account/Register. 
39 Daniel Goleman, Focus: The Hidden Driver of Excellence (New York: Harper Collins, 2013).   
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